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Library Board Minutes

October 23rd, 2017

WETASKIWIN PUBLIC LIBRARY

REGULAR BOARD MEETING

DATE:


Tuesday, Oct 23rd, 2017
TIME:


4:30 PM

LOCATION:

Wetaskiwin Public Library
CHAIRPERSON:
Jeff Harper


Present:
Jeff Harper, Michelle Loov, Deb Lentz, Ren Goode, Ralph Tarnaski, Lindsay Urkow, Rachelle Kuzyk
Excused:

Absent:





 
Harper called the meeting to order at 4:33 PM.  
1. Approval of Agenda

Urkow moved that the agenda be approved as amended.

Motion carried.
2. Approval of Sept 19th, 2017 meeting minutes 

Urkow moved that the minutes be approved as amended.
Motion carried.

3. Old Business

3.1 Plan of Service – Action Plan (draft, attached)
Kuzyk presented a draft Action Plan as the deliverables document for the 2018-2023 Plan of Service.  Members will review, and return with comments and discussion at the November meeting.
Loov moved to approve the Plan of Service for public distribution.

Motion carried. 
3.2 Indigenous library services funding
Kuzyk updated the group regarding the library’s application for funds from YRL for continued Indigenous library services initiative.  YRL received $62,000 from PLSB, and member libraries submitted requests for a total of $91,000. We will be receiving $30,500.
4. New Business

4.1 County of Wetaskiwin Libraries Survey
Kuzyk provided a copy of the County of Wetaskiwin Libraries Survey for review.
4.2 Remembrance Day
The City of Wetaskiwin is observing a statutory holiday closure on November 10th for city employees.  November 11th, however, falls on a Saturday this year, so Kuzyk requested a discussion of operating vs closing on Remembrance Day itself.  
Evenson moved to close the library on November 11th, in addition to the November 10th City of Wetaskiwin statutory closure.

Motion carried.
4.3 Fine free week 
Kuzyk proposed a fine-free week sometime in December.  The library has already collected the budgeted fine amount included in the 2017 budget, and a fine-free week builds good will within the community. Only fines on overdue material returned during the specified week will be waived.  Patrons will remain responsible for existing fines, as well as any lost/damaged item charges.
Lentz moved to offer fine free week from December 11th-16th.


Motion carried.
4.4 Staff conference travel


In our current budget year, funds are still available in the conference/training account.  Kuzyk proposed that remaining 2017 funds along with a portion of the 2018 budget be used to allow staff to attend the ALA conference in 2018.  Booking some accommodation/travel/registration before the end of December, and the balance in 2018 might allow 3-4 staff members to participate in this international training opportunity.


Evenson/Lentz moved to approve travel outside Alberta/Canada, within budget limitations, using professional development funds remaining in 2017 along with approved 2018 funds.

Motion carried.

4.5 Trustee/Staff roles

Urkow moved to take the meeting in-camera at 5:10 PM


Evenson moved to end the in-camera session at 5:21 PM

4.6 Outstanding fines/fees owed


Evenson requested information regarding the process of collecting fines/fees owed to the library.  The library currently produces digital or paper notices through its ILS, which are sent to customers via their delivery method of choice. Evenson offered to research ideas and options for collecting money owed, and bring findings to a future general or policy committee meeting.
5. Committee reports

5.1 
Finance 

Next meeting:  TBA
5.2 Plan of Service and Policy 

Next meeting:  TBA
5.3
Public Relations/Fund-raising
The committee presented an idea to host a graphic novel/comic book fair in 2018, a proposal that generated interest among the group.  Kuzyk had previously reached out to a local business about a similar program, so further discussion will be required.

Next meeting:  TBA

6. Manager of Library Services Report (attached)
7. Friends of the Wetaskiwin Library Society report 
8. Correspondence

9. Parking Lot
9.1 Indigenous Services Coordinator (Sarah Lightning) attend/review for next meeting.
10. In-camera

10.1 Manager of Library Services performance review

 Harper moved the meeting in-camera at 5:42 PM
 Harper ended the in-camera session at 6:27 PM

11. Adjournment
Harper adjourned the meeting at 6:28 PM 
12. Next meeting: 
Nov 21st, 2017 at 4:30 PM 
Chairman:

Jeff Harper
Recording Secretary:
Rachelle Kuzyk
Date:            











