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Library Board Minutes

September 19th, 2017

WETASKIWIN PUBLIC LIBRARY

REGULAR BOARD MEETING

DATE:


Tuesday, Sept 19th, 2017
TIME:


4:30 PM

LOCATION:

Wetaskiwin Public Library
CHAIRPERSON:
June Boyda


Present:
June Boyda, Patricia MacQuarrie, Michelle Loov, Deb Lentz, Ren Goode, Rachelle Kuzyk
Excused:
Ralph Tarnaski, Lindsay Urkow, Jeff Harper
Absent:





 
Boyda called the meeting to order at 4:33 PM.  
1. Approval of Agenda

MacQuarrie moved that the agenda be approved as amended.

Motion carried.
2. Approval of June 17th, 2017 meeting minutes 

Lentz moved that the minutes be approved as amended.
Motion carried.

3. Old Business

3.1 Plan of Service
Kuzyk presented a draft Plan of Service (attached), explaining that this document would be very much for public distribution.  As a single page, with simple language and attractive graphics, this Plan of Service will be more interesting for members of the public to learn more about the library.  With approval of this document, Kuzyk will prepare a more detailed Action Plan to accompany it that will give staff and trustees goals and measurables to use over the next five years.

Loov moved to approve the Plan of Service for public distribution.

Motion carried. 
3.2 Expansion Plan News
Boyda updated the trustees about the progress on the area adjacent to the library building.  Demolition is fully underway (and nearly complete) on the two buildings on the north side of the library. There is no additional funding in the demolition project to provide any form of fencing for the proposed playground.  New council will have the opportunity to consider the future use of the land for the library.
3.3
City/Board Agreement

Kuzyk/Boyda discussed the City/Board agreement, which is compliant after working with PLSB and City Administration.  It was approved at the council level, and only requires signatures for submission to the province.
4. New Business

4.1 2017 provincial funding for Indigenous Library Services initiative
Kuzyk reported that she had submitted a grant application to YRL prior to the August 25th deadline for $44,000 to continue with services, programs and outreach to the Indigenous communities surrounding Wetaskiwin.  To date, recipients of funding have not been announced.
4.2 Trustee public presence
Following email correspondence initiated by Evenson, the group discussed ways to improve trustee visibility in the community, such as t-shirts, vests, name tags, or lanyards. 

MacQuarrie moved to purchase name tags in 2018 after new members have been appointed.

Motion carried.
4.3 YRL conference reports 
Lentz and Evenson attended the YRL conference at the River Cree Resort and Casino on September 8th. Both reported that the conference was interesting, and a valuable experience.  A session entitled Finding Your Social Media Presence had great ideas for interesting ways a library can engage and share information with its community, and the Library Legislation Survival Guide offered reminders about resources and material available to trustees.  Lentz also collected information and samples from the vendor area to share with the group.  
5. Committee reports

5.1 
Finance 

The Finance Committee reviewed the operating statement to-date on September 13th. The budget is on-track, with no noted concerns.
MacQuarrie moved to accept the statement as information.

Motion carried.
Next meeting:  TBA
5.2 Plan of Service and Policy 

Next meeting:  TBA
5.3
Public Relations/Fund-raising

Lentz discussed the author reading hosted at the Heritage Museum on September 16th. Approximately 40 people attended, and enjoyed listening to local authors.  Lentz provided feedback that more promotion would have been valuable, particularly in the library.
Next meeting:  TBA

6. Manager of Library Services Report (attached)
7. Friends of the Wetaskiwin Library Society report 
8. Correspondence

9. Parking Lot
9.1 Name tag policy

9.2 Attendance discussion/policy
10. Adjournment
Boyda adjourned the meeting at 5:35 PM.
11. Next meeting: 
Oct 17, 2017 at 4:30 PM 
Chairman:

June Boyda
Recording Secretary:
Rachelle Kuzyk
Date:            











